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Home Yields More Bod
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Millionaire Takes Stand
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Juvenile Justice System Draws Criticism - @
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By MALCOLM N. CARTER

NEW ORLEANS (AP) — Millions of
federal dollars earmarked for the battle
against unemployment have been wasted
and otherwise misspent here in the chaos
resulting from years of bad management.

The FBI is currently supervising an in-
vestigation into payroll fraud, embezzle-
ment and political abuse in the federal
jobs program in New Orleans. The agent
in charge says he has uncovered a “‘mons-
ter.”

And the city has been put on notice to
improve its performance or risk losing
some of the $24 million it is to receive
this year under the Comprehensive Em-
ployment and Training Act.

Now, the Labor Department is de-
manding that New Orleans return $6.1
million in CETA money that apparently
was misspent, according to federal docu-
ments obtained by The Associated Press.

Investigators who have examined CE-
TA here say New Orleans’ program prov-
ides a chronicle of the problems that af-
flict CETA nationally. Some 475 local
governments run a variety of federal CE-
TA programs, and New Orleans is one of
51 rated as having “serious problems.”

Labor officials in Washington say the
¢ity stands out as one of the worst cases
of abuse in the entire CETA system,
which is spending $9 billion in the cur-
rent fiscal year.

An AP investigation into the problems
here shows that laxity, political infighting
and corruption have taken a costly toll in
the city's effort to help the jobless. Only
last month, auditors complained that 80
percent of those in a program aimed at
getling minorities into construction un-
ions have been enrolled too long, thereby
holding onto CETA jobs meant for oth-
ers

Thus, local CETA abuse involves more
than bad bookkeeping. Consider

~New Orleans had to pay $50,000 of its
own to the Labor Department last March
for CETA funds that the department said
was misspent by the Urban League and
the Opportunities Industrialization Cen-
ter. These private, nonprofit manpower
groups brought ineligible participants in-
to jobs progrdms but got new CETA con-
tracts this year

~0IC, a Philadelphia-based, nation-
wide jobs training organization, spent
two out of every five CETA dollars for
administration, twice what the law al-
lows, according to federal officials

—Although the Labor Department gave
the city an extra $1.5 million last summer
to save 1,000 CETA jobs, the AP discov-
ered that New Orleans reported an $800,-
000 surplus in that category this fall; 8
percent of this was returned to Washing-
ton

—A mere half-dozen city employees
have monitored $100 million in CETA
funds since the program began in 1974
They say their task dwarfed the time they
could spend on it and that they were
sometimes pulled away for special as
signments that included stuffing enve
lopes

Of the 1,196 individuals who had gone
through the city's CETA training pro-
gram by February, 1977, only 42 of them

— or 4 percent — had found jobs. The
cost per placement was $65.544 per par-
ticipant, according to a Labor Depart-
ment calculation

~Federal officials say that priests,
nuns and teachers on summer vacation
were enrolled in a program for the hard-
core unemployed. Furthermore, the FBI
is investigating roughly 10 cases of nepo-
tsm

Late last year, the Labor Department
warned that it might cancel New Orelans’
CETA program altogether. Problems
were 5o pervasive during one period that
the city received its allotment only as ex-
penses were incurred — and justified

Today, the CETA program is entrusted
with only a few months' funds al a time
Earlier this month, eight Labor Depart-
ment investigators from the Dallas re-
gional office scrutinized operations to de-
cide on future funding

We probably won't refund for the
whole year,” says Dallas regional admin-
istrator William S. Harris. “From the in-

dications that we have right now, i
doesn’t look like they've gotten control of
everything '

What went wrong?

Depending on who is asked, it was o
ther incompetence or politics, or both
While the everchanging program goals
and regulations coming out of Washing-
ton worsened local failings, local city ad-
ministraiors saw officials in Dallas as
paralyzed by a combination of impotence
and preoccupation with red tape

Henry Braden IV, New Orleans’s first
manpower director and now a state sena-
tor, says the city was ill-equipped to han-
dle the huge sums of money available
when CETA funds started flowing in
1974

There was too much money too fast,
says Braden. At the outset, there were no
manpower planners, no monitors and no
one to coordinate the wide variety of pro-
gram goals

“If ever a program should have been
pulled, that was it," he says. “There was
total chaos. Nobody in City Hall had a
handle on manpower. Those were the
worst nine months of my life.”

Moon Landrieu, one of the nation's
most popular and influential mayors dur-
ing his tenure here from 1970 until last
May, says most of the blame should go to
the federal government for making “con-
stant” changes in CETA priorities and
regulations.

But one knowledgeable state official,
who declined to be named, believes

‘there are too many political groups that
have an influence on the city administra-
tion,” And in Washington, chief of CETA
field operations Don A. Balcer agreed: “1
would say it's the way they do business in
Louisiana.”

At bottom, though, there was raging
mismanagement that allowed problems
to fester and erupt eventually into scan-
dal. The single federal represenative
couldn’'t monitor the whole city effective-
ly, and even if he could, his threats were
seen as empty.

A number of present and former Dal-

FBI Uncovers ‘Monster’

-
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las-based Labor Department officials say  Chief Parsons says the district attorney  records involving payroll fraud,

they feel that their superiors wanted to is playing politics by refusing to seek in-  ziement and the campaign case. * i ?
bridle their efforts to get tough with New  dictments in the alleged use of CETA  found out we had a monster,” says Rob-  TCA, which is running more than §5
Orleans and thus delayed reform. : wortmhnpoluhlmunnw“z ert Isakson, head of the FBI's local million worth of the city’s CETA
For all the potential abuses, no one ac- ~ Sen. Braden. Braden denies any white-collar crime unit. .

cepts the responsibility to root out cor- One FBI probe involves $615,000 that,

ruption. Not Harris, not U.S. Attorney ¢ in Isakson’s words, “went down the
John Volz, not the FBI, not Mayor Er- Second In A Series | tubes” for a special street clean-up pro-

nest Morial, not District Attorney Harry gram. Workers allegedly weren't paid on

Connick, not Police Chief James Par- time, and investigators discovered that

sons. edge of the alleged practice, and Connick some payroll checks may have been

While the Labor said it's  says he resents Parson's charge. made out to “‘phantoms,” who actually

up to the city, Morial said most of the re- While Connick has declined to press the  did no work. Also, no one supervised the

sponsibility is Labor’s. But the law enfor-  case, insisting the evidence isn't solid, work that was done.

cers said they haven't the resources to  Volz said he'll bring several indictments The program was funded by Total

eliminate the problem either. So0n. Community Action, a non-profit anti-pov-

“We can't go out Jooking for investiga- To date, there have been only four mis-  erty agency that also is responsible for

tions to conduct,” said Connick. Added demeanor convictions and one felony the $6.1-million blunder for which Wash-

Volz: “What you find is so much misman-  conviction, all from the same small case, ington wants reimbursement. This inci-

agement that the mismanagement itself  in the New Orleans CETA program. dent concerns the illegal mixing of mon-

makes it dificult to uncover abuse." But the FBI is poring over a roomful of . ey from one program to another between
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"Dllldl’d'b is all unwrapped in the

' joys of after Christmas

Sales and Clearances

A. Variety of budget
dresses

Save up to 50% and more

Beautiful dresses in updated and trads
tonal styles. Sizes 8-18. Reg. $19-550
9.99-24.9. *Budget Dresses

B. Updated dresses in
bright colors or neutrals

save upto 0%

Dresses for almost every occason n
easy-care polyester and blends. Sizes
616. Ong. $32-578, 19.9949.99.
eUpdated Dresses

C. Moderate dresses in
easy-care fabrics

save upto 0%

Polyester and polyester blend dresses in
bright colors and neutrals. Sizes 8-20
Ong. $312:578, 1999499

eAoderate Dresses

D. Clubhouse dresses,

choice of 1 or 2 pc. styles

Save up to 50%

A great assortment of dresses J
designed with special fashion flair
Sizes 6-16. Orig. $78-$140,
39.99-59.99. «Oubhouse Dresses
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print shirts, Sizes 10-18. Orig.
6.49-14.99. *Budget Sportswear

Misses’ sport coordinates

Save 50%

Polyester blend sportswear in assorted
fashion colors. Choice of Blazers, pants,
skirts, shirt jackets, vests, knit tops and

New Attitudes coordinates
for a fashionable New Year!

Save 30% and more

Jackets, blazers, vests, pants, skirts, and shirts in
polyester gabardine, and wool blends. Famous
makers such as Pant Mer, Prophecy and others
Assorted colors, sizes 616, Orng. $26-599,
19.50-59.20. *New Atntudes

$13-330,

Save 46% and mor
Blouses

Sizes 8-16 » Blouses

14.99 org. 050

Polyester sheers in beautiful big tops and
peplums, all in easy-care Ultressa®
polyester. Assorted prints and solids.

Coordinates from
famous makers

Save up to 40%

Sport coordinates in polyester and
polyester/acrylic doubleknits. Blazers,
vests, skirts, pants, plaid skirts and vest,
sweaters. Sizes 8-18. Orig. $18-$50,

e!

Shop Dillard's in South Plains Mall Monday thry Saturday 10-9

11.99-29.99. *Sportswear
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